
VILLAGE OF KEY BISCAYNE

Village Council
Michael W. Davey, Mayor

Edward London, Vice Mayor
Franklin H. Caplan

Luis Lauredo
Allison McCormick

Brett G. Moss

Ignacio J. Segurola

VIRTUAL WORKSHOP

MONDAY, NOVEMBER 23, 2O2O

6:30 P.M.

1. CALL TO ORDER/ROLL CALL OF MEMBERS

2. PLEDGE OF ALLEGIANCE

3. DISCUSSION:

1.) VILLAGE MANAGER ADVERTISEMENT TAB 1

4. SCHEDULE OF FUTTJRE MEETINGS/EVENTS:

A. REGULAR COUNCIL MEFTING
TUESDAY, DECEMBER 8, 2020,6:00 P.M., COUNCIL CHAMBER

B. REGULAR COUNCIL MEETING
TUESDAY, JANUARY 12,2027,6:00 P.M., COI-INCIL CHAMBER

TUESDAY, FEBRUARY 9, 202I,6:00 P.M., COI-INCIL CHAMBER

REGULAR COI.]NCIL MEETING
TUESDAY, FEBRUARY 23, 2021,6:00 P.M., COLINCIL CHAMBER

5 ADJOURNMENT

88'westMclntyreStreet. suire zoo " KeyBiscayne,Florida 33L49. (305) 365-j5o6. Fax(305) 36j-8914
MISSION STATEMENT:''TO PROVIDEA SAFE, QUALITY COMMUNITY ENVIRONMENT FORALL ISI-{NDERSTHROT'GH RESPONSIBLE GOVERNMENT

wwwkeybiscayne.fl.gov
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VILLAGE OF KEY BISCAYNE November 23, 2020

I AIW PERSON WISHING TO ADDRESS THE VILLAGE COANCIL ON AN ITEM ON THIS
AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO THAT ITEM BEING
HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE YOUR NAME AND ADDRESS
FOR THE RECORD.

N. IN ACCORDANCE WITH THE AMEMCANS WITH DISABILITIES ACT OF 1990, ALL
PEft.SON^S WHO ARE DISABLED AND I|/HO NEED SPECAL ACCOMMODATIONS TO
PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOALD CONTACT
THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STKEET, KEY BISCAYNE,
FLORIDA 33149, TELEPHONE NaMBER (305) 365-5506, NOT LATER THAN TWO BaSTNESS
DAYS PMOR TO SUCH PROCEEDINGS.

lil. IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO AIW MATTER CONSIDERED AT A MEETING OR HEARING,
THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR SACH PARPOSE,
MAY NEED TO ENSARE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE,
WHICH RECOKD INCLADES THE TESTIMOIW AND EVIDENCE UPON WHICH THE APPEAL
rs To BE BASED (F.5.286.010s).

U. IN ACCORDANCE II/ITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION 2-
11.1(s) OF THE MIAMI-DADE COUNTY CODE, AIW PERSON ENGAGING IN LOBBYING
ACTIVITIES, AS DEFINED THEKEIN, MAST REGISTERAT THE VILLAGE CLERK'S OFFICE
BEFORE ADDRESSING THE COANCIL ON THE ABOVE MATTERS OR ENGAGING IN
LOBBYING ACTIVITIES.

2 of 2

MISSION STATEMENT "TO PROVIDE A SAFE, QUALITY COMMI.'NITY ENVIRONMENT FOR ALL ISI,ANDERS THROUGH RESPONSIBLE GOVERNMENT.'
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CON,IMTJN II'Y
l'lome lo nearly 13,000 residenl$ a number of crvic,nstitulions
and schaols, and en activs butiiness ccnllTrunily, ttte rsland

Village of Key Eiscayne has a total area ol 1 d square miles.
Lying south of Miamr Beach and lList offshore of lhe City ol Miamr.
lhe Vrllage is sand\riched betv,/een Crandon Park. an 850 acre
Counly part( to lhe norlh. snd the 500 acre Bill Baggs Cape
Flofids slete park to the south The Village is connected lo Miamj
via lheRickenbBck€r Cause\vay. originally burll in 1947 Whrle
lller€ had been earler attempts to develop a town orr Key

Biscayne, rl wasn't unlil lhe opening ol lhe four-mile long

Rickenbacker Causevray from Mrarni to Virginia K€y and on to
Key Biscayne rn 1947 that lhe rsland lvai opened up lo large
scale residential development The norlhern f,,/o'thirds ol the
rsland had been opgrated as lhe largest coconul plsnlaiiOn rn lhe
conltncntal united states duflng thg firsl nalf of the ?0lI century.

The Village of Key Biscayne was rncorporated as o rew munr-
cipality in 1991 - the tirsl newcity inMiami-Dade Courlly in over
liny years,

Key Biscayne features distinctrve allures and o greai qua|ty ol
life on o lush sub-tropical rsland close. but not loo close to the
urbanized rflarnland Buffered L'y parks sfld open yjater irom
dolvnlown h,tamr lhe congestron and clamor of the brg crly se€m
remote fronr Key Biscayne Wth rts own signalure lslflncl. vibe.
Key Biscayne has a snrall-town home.lown anrhiance, with s
neighborly feel. The tlublic spaces and neighborhoods are
active, onifiated by pedestrians and joggers, dog-walkers bike
rrders, and kids makrng lheir way to school. Frienrls encountor
lriends at the well-use{, prrblic spaces and shoBs

A trOpical ciimate prevarls lhroughout the year, characie,rr*{, by
hQt, humid -eummers and mild dry winters Due tc rt$ rsland
geography and favorable wrnds. Key Srsceyne rs sub,ect to cooler
highs ihan Miami year"round Hurricanes threaten the tsland
occasronslly Though landfallg rre rafe. hurricane pre- caulions
are nol, Precrpilation is lower lhan that of Miemi. as lhcAllantic
Ocean inhibrts summer tlrunderstorrn conveclion

Residenls ;rnd visrlors flock to the while sandy beaches within lhe
Village and in lhe Slate and Counly parks lnlrepid lslanders

make lheir \,ray toa nesrby coaslal barrier reef and lhe only fed-

erally recognizect underwater archaeological trfrrl rn the United

States Recreationel aclivities abound. including bicycling, ten'
nrs golt lsgging frshing= boatrng and salling The Village is
ranhed in the top 20 beach tovi n houstng markei in lhe U.S. which
is based on fout crrleila average temperalsre. percent of sunny

days. p€rcent ol days !/ith good air quaiily, and crime rales.

Sorne ol the world's best fishing and alluring snorkeling and

scuba diviRg r$ done right off $hore on amaeing artilicial reets

nade ingeniously from everylhing lrom recycled tug boats io
airplanesl Arnazrngl Enjoy a litness ciass, watch a local recre-

atronal league soccer game, or spend some quiel time with a

good book under the shade oi a palm tres on lhe Village Green.

The population rs affluent, highly educaled. rnternational and
vrell-lraveled. ancJ signihcantly engaged in the community.
Servrce standards and expectations are hrgh The populalion as

predominately Caucasian. roughly splil between Anglos and
Hispanics. Approximalely half the I€sident$ are foreign botn.
Approximately 30% of lhe populalion is under 20 years old. Noi
guite 20':l' of lhe populalion is over 65. 'l he Vallag€ is served by

one pubhc K-B school vJathrn the community and a magnet middle

school and hrqh schocl on nearby Vrrginra Key. There are also
fourparochral schools in theVillage The ccmmunrly is essentially

built-out. with !pproxrrnately 1,?50 single lamily or duplex
homes and roughly 6,200 condormium units, Renovations and

reburldrng rs somethrng of a constant. Allhough residential den-
siiy has aclLrally decreased slightly - a consequence of land
developnrentl polieios' the lull-lime populBtion has increased, as
permanent residBnts replacg snow-bi rds

Overall. lsiand Paradi$e rs an apt descrrpiron for the Vrllage ol
Key Biscayne

Learn more by vieltlng the olficlal site of the Village ol
Key Biscayne, Florida

wwlv, kcy b iscrry n c.11. gtrv

KEY BISCAYNE - AN OUTSTANDING OPPORIUNITY



THE ORGANIZATION
When the Vlilage of Key Biscayne was incorporllad 

'n 
1991

follolving a referendum lhat es$enltally reiected Counly lanct

develofJmcnt policies and widely perce,ved deficrencres ,n seryrce,
rncotporalion paovided locsl contrct cver taxes and fulure

d€velopment the Villags operales under a Council-Manager form of
govefnrnenl, wilh a 'strong" nlanagef system The village council
consr$ls ol s s€parately elecled Mayor and six Councrlnrenrbers
They sppoint the Villsge Manager, the Village Clerk and the Vrllage

Allorney. The Manager gvergees a full service Vrllage governntenl.

leaturing fire rescue, pclice, building, planning and aoninil, hunran
resoulc€s. linance, parks and recreatron. and pub|c lvorkg

departm€nts There are approxifilat€iy 125 full-tim€employees and
frve collecirve barEaining unts

The local millage tax rat€ is one 0f th€ lowest ol any nunicipality
in Mianti-Dade County. The fiscal year 2020-21 Genersl Fund
Operaling Budget toials S33,500.000, supplenrenled wilh
Capitol lmprovement Plan flrnds of 53.400,000 to t)roduce a tolal
currenl.year financial progranl of 536.900.000 General Fund

Revenues total approxinlalely S3.1 200,000

!1/ater and sewer servrce rs prov,eled by the County- The Vrllage
conlrasts for engineetrng. landscaping, solid waste and recyeling
services,

THE VILLAGE MANAGER
PQSITION
The Villago of Key Biscayne i$ on exciling opporlunily lor on rnno-

valive, take'charge, tonrvard thinkrng. enthusiaslic, energetrc, and

experienced leader with excellenl communication skills lvho is
proactrva. passionate and comnritled to engaging internal and
externfll siakeholderg. who d€m0nslrales proven knowledge and
cxpefience !fl local governm€nl and a manag€menl style that rs
adop}vu lo divers€ audiences, although not requrred. brlrngual
Including $panish would be on asset

The Village Manager serves il$ lhe operalional head of the Village
govqrnmont drrecttng all functroil$ qf the Village aild ilctlvrties of all
Village deFartmenls. The new Vrllage Manager musl not0nly be vis-

rble and aq!ively rnvolved in lhe com{'nunily l}ul .nust have a gooct

underslBndrng of Village hrstory and local 'values'', as well as a

sl,orlq and !iilcere conmitnent l0 e 0ry!munity engagement and suF.
p0( of locai inslitutions. accompanred by ccnsensus builcling and
visionary leadership skills

ABOUT THE CANDIDATE
The Villsge Councii is looking for the rdeal Manager candidste ivhs
i5 intelli0ent, energetic. confidenl and effective,wilh €xcelle nt rnterper-
sonal skills, s person of honesty and integrity who. irnportarltly. mani.

{etls " wisdsm". He/She will be professional, progressive. and an

excellenl c0mmunjcatof, a leader vrlro csn inspire and reinforce in all
way$ c0filidence in "goori (lovernrrent": lvho underslands hour to
nlanage efficient process rvhile keeping all Council Members vrell
infgrnred vr,lh unfiflered inFomutpn readily sharing Inlormation and

Fromolirt trenspa.ency The new fulai ager lvrll be comf ortable lelling
lhs e ouncil Memb€rs what lhey need to hear and nol lust wtral they
rvant lo hear. The new Manager srould lead by excellent example

and seek lo bring people togelher to foster a coordinated team and,

where possrble, conseosuc. Helshe lvill not have "bsggage" or be
fettLred or perceived lo be fellcred by faclional congiderations.

He/She vrill instill confidence in the Village Council and the community

and rnsplre slaff to achreve mutilally developed gosls and objectives

anc, hold -€tt accountabic lor resulls

The Vrllage Manager will represenl the Vrllage at evenls and
proceechngs wrthin and outside the island and will be comfort-
able represenling and advocalrng lor lhe Village wilh other
govarnnrenlal players at all levels The Village Manager will
rvork lrom post ach!eveilenls rn communily-building, having
absorbed lessons irorn lhe post work that vurll preserve €nduriflg
qualrlies and lead ihe Vrllage fonvard as changes occur.

The Village Manager should possee$ a Bachelor's degree in Public
Adminislralion or s rslalod freld wilh a Maste/s degree preferred

and at least five to seven yeors ol rnunicipal managamsnt experi-
ence a$ a Village/City Manager or Assislant Manager (or eguiv-
alenl executive posltion) rn s communityiorgsnization compara-
ble or larger In size €s Key Brscayne. private sector experience is

s tllus Caastal ccrnmilnity experience is a d€frnilo plus. The
Vrllage Council exfrecls the successful candidate to be a membsr
in good $tanding (or eligible for membership) of the lnternational
Cily/Counly Management Association {ICMA). Evidonce of con-

tinued professional developm€nt is also important

The Vrllage Council is looking for someoile rvho will maintain on

operr.docr policy l'rrli be patient laking rnputs bul decisive as

urell as drplomatic a legder $hose organlualtonal ability vrill

pernrl effective pursurts of oul-of-office community engage- tnenl
prronlics. a good lislener, outgotng, with a Eood sense of humol
and willingness lo get lo know constituenls and help gen- erally

wrth lheir civic pursuils, a crealiv€ and confrdent lhinker who con

chart a path and guid€ othefs on rt. He or she wlli have stncere

conlnrlment to diversrty and lo serve as 3 mentor to Village slaff.
helprng thenr lo edvance rn inerr careers and to create slability in
lhe adm!nislration

ln aum, ttro new Villago Manager wlll havo tho following
Knowledge, Skills, and Abllities:

. Well'versed lvith a workng knowledge of Finance end

Budgeling

. Politically a!lute \\,ith lhe ability to engage withoul being

compromised polittcally

. Abihly lo develop and rnrplenrent shorl and long lerm cap-
rlal improvement plans, projects and budgots, including
funding sources for capilal proiects

. l'lands-on and practical knor!'ledge of munispal public saf€ty
service$ Including Fre Rescue and Police

. ExpenencevrorkiLlg willror0anized labor andunronnegoliations.

. K$owledge and understanding of Federal Ernergency

Management Agency (FEMA) disaster preparedness and

dtsaster recovery pohcles and procedures.

. A demon$trated abihly tosuccessfully work wrlh olher legislalive

bodres. elected and appointed ofiicrals. County. Slate and
Federal

. Knowleclge and underslandrflg of beach management, re-

nourishment. proleclion. and hrnding sources
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RESIDENCY
Whlle nol requlred, lhe Villag€ Council would prefer lhe nsw
Manager eslablish resldency wllhln the Village limlts of Key
Biscayne,

I{OW TO APPLY
lnleresled ond quolified condidotes should send

o leller of inlerest ond resume eleclronicolly
by 5:00 PM Eoslern iime on Mondoy, November 30,

2020 to
COMPENSATION AND
BENEFffS

Emoil - vkbiobs@koybiscoyne. f l. gov

Rotumes ore:ubjecl lo lhe proviilons ot florido
public R€cord5 Slolul€r. Key Biscoyne. Florido, i3 on
Equol Opportunily Employer. Key Bircoyne doe5 nol
dilcrimlnole on lh€ bo'riJ of roce. cofor. refgion.
creed, tex, (}ge. mctilolslolul, nolionol otigin.
po{llco} ideoi" o( cf;totilly rn 66plsymenl ot in lhe
provirlon ol rervice!.

The annual salary of lhe current VlllaBe Manager is

$205,000,00. The Members of the Village Council are com-
mllted to a starting salary that will b€ msrket comp€tltive,
depending on lhe exp€rience and qualilicalions ot th6 selsct8d
individual. ln addltion, the Villag€ Council expects lo provide
an excellent fringe b€nefit packags to lhe sucessful candi.
date, Reasonabl€ r€location sxpens€s will also be nBgotiable
wlth the succ€ssful candidate.



These were Vice Mayor London's proposed changes

On page 3

THE VILTAGE MANAGER POSITION:

.... experience in local government and a /or management style that is adoptive to diverse

audiences.

ABOUT THE CANDIDATE:

The Village Manager should possess a Bachelor's degree and have government, business or
military experience.

er Assistant Manager (er equivalent exeeutive pesitien) in a eemmcnity/erganizatien eempara

experienee is a definite plus The Village €euneil expeets the sueeessft+l eandidate te be a

member in geed standing (er eligible fer membership) ef the lnternatienal €ity/€eunty
Managenrent Asseeiatien (l€MAl, Evidenee ef eentinued prefessienal develepment-is alse

ifrp€rt€rl+

ln sum, the new Village Manager will have the following Knowledge, Skills, and Abilities:
* Well-versed with a working knowledge of Finance and Budgeting.

* Politically astute with the ability to engage without being compromised politically.

* Ability to develop and implement short and long term capital improvement plans,

projects and budgets, including funding sources for capital projects.

* Hands en and praetieal l<newledgeef munieipal publie safety serviees ineluding Fire

Reseue and Peliee,

* Experience working with organized labor. and+nien+€get+atien€tr

* Knewledge and understanding ef Federal Emergeney Management Ageney (FEMA)

* A demenstrated ability te sueeessfully werk with ether legislative bedies; eleeted and

x Knewledge and understanding ef beaeh management; re neurishment;preteetieD

a+a++n+ing€€u+€€s"

On page 4

RESIDENCY:

While net required; the Village €euneil weuld prefer the new Manager establish resideney



COMPENSATION AND BENEFITS:

The annual salary ef theeurrent Village Manager is $205;000,0& The members of the Village

Council are committed to a starting salary that will be market competitive, depending on the
experience and qualifications of the selected individual. ln addition, the Village Council expects
to provide an excellent fringe benefit package to the successful candidate. Reasenable

.


